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BOARD OF ZONING ADJUSTMENT  
STAFF REPORT Date: November 4, 2013 
 
CASE NUMBER   5865/5777 
 
APPLICANT NAME  Wrico Signs 
 
LOCATION 5530 Three Notch Road 

(Northwest corner of Three Notch Road and U.S. Highway 
90 West Service Road) 

 
VARIANCE REQUEST SIGN:  Sign Variance to allow two LED digital reader 

board signs on two freestanding sign structures at a single-
tenant business site in a B-3, Community Business District 

                                                             
ZONING ORDINANCE 
REQUIREMENT SIGN:  The Zoning Ordinance does not allow additional 

new signage on a second sign structure at a single-tenant 
business site in a B-3, Community Business District. 

 
ZONING    B-3, Community Business District 
 
AREA OF PROPERTY  2.6 ± Acres 
 
ENGINEERING 
COMMENTS   No comments 
 
TRAFFIC ENGINEERING 
COMMENTS   No comments 
 
CITY COUNCIL 
DISTRICT District 4 
 
ANALYSIS    The applicant is requesting a Sign Variance to allow two 
LED digital reader board signs on two freestanding sign structures at a single-tenant business site 
in a B-3, Community Business District; The Zoning Ordinance does not allow additional new 
signage on a second sign structure at a single-tenant business site in a B-3, Community Business 
District. 
 
Variances are not intended to be granted frequently.  The applicant must clearly show the Board 
that the request is due to very unusual characteristics of the property and that it satisfies the 
variance standards.  What constitutes unnecessary hardship and substantial justice is a matter to 
be determined from the facts and circumstances of each application. 
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Applicant’s statement:   The purpose of this application is to allow for two 3’-8” X 
10’-11” Daktronics LED readerboards to be installed on either freestanding ground 
sign.  There would be a total of two sets of Daktronics LED boards installed at this store. 
The city has informed us that only one freestanding ground sign is allowed per business.  
Walgreens is currently grandfathered in to have two freestanding ground signs due to the 
fact that they were installed before the new regulations were put into place.  We were 
also told that if anything was removed on either of those two ground signs, the site would 
have to come into compliance, meaning that one of the freestanding ground signs would 
have to be removed.  Walgreens is hoping to avoid having one of its signs removed. 
 
Two freestanding ground signs are not allowed per code.  Any changes that we make to 
the ground signs, with the exception of re-facing the cabinets, would require that we 
remove one of two ground signs.  This would have a negative operational impact at this 
Walgreens store.  The LED boards are used as a source of information for customers to 
see what the store currently has on sale, any specials that may currently be active, and 
other informative messages pertaining to the store as a whole.  If the store was limited to 
one ground sign with one readerboard, the store will not be as visible to the public.  
Walgreens is a store that provides convenience and easy access to things that people use 
daily (medication, toiletries, food, ect.), and taking way one of its ground signs would 
cause a reduction in exposure.  People depend on stores like Walgreens to provide them 
with the aforementioned supplies, so it is important that people are aware of Walgreens’ 
existence in a particular location. 
 
This property is different from the surrounding properties in that it has two ground signs.  
Walgreens, as a place where people shop to purchase everyday necessities, needs to have 
greater exposure so that passersby are able to easily locate it.  Walgreens provides 
health and beauty merchandise, food and drinks, and other miscellaneous items that 
people use daily.  Most importantly, Walgreens provides these items at fair prices so that 
each of its customers has a chance to buy the items that he or she needs without spending 
more than he or she would like to spend. 

 
Last, this property is different from the surrounding properties based on the size and 
layout of its lot.  Given that size and layout, the signs are on either end of the lot.  If one 
sign has to be removed, then the store is no longer visible from that side of the lot.  
Passersby may miss the store completely given that there is not signage telling them that 
that store is there.  Essentially, everything comes down to enough exposure so that 
Walgreens does not incur a negative operational impact. 

 
The Zoning Ordinance states that no variance shall be granted where economics are the basis for 
the application; and, unless the Board is presented with sufficient evidence to find that the 
variance will not be contrary to the public interest, and that special conditions exist such that a 
literal enforcement of the Ordinance will result in an unnecessary hardship.   The Ordinance also 
states that a variance should not be approved unless the spirit and intent of the Ordinance is 
observed and substantial justice done to the applicant and the surrounding neighborhood. 
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It should be pointed out that an identical request for this location was approved by the Board of 
Adjustment at its September 10, 2012 meeting.  The applicant subsequently obtained sign 
permits in November of 2012; however, the signs were not installed within six months of the 
issuance of the permits and as a result, the sign permits expired.    
 
Lastly, it should be noted that there was found to be no hardship associated with this property 
and Staff’s recommendation in 2012 was Denial; however, it was the Board’s decision to 
overturn the recommendation in favor of Approval.  Staff’s original position of Denial remains 
the same for this request, but as nothing has changed which would affect the Board’s 2012 
decision, the 2012 Approval should still stand.   
 
 
RECOMMENDATION:   Based on the preceding, this application is recommended 
for Approval, subject to the following condition: 
 

1) Compliance with all municipal codes and ordinances 
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